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Notional Force Management Process

Macro Req’ts

Generation Process

(e.g., TAA)

Outputs
Future/POM Force

•ARSTRUC (Op Force, 

Gen Force, TTHS)

•ARFORGEN Output

•BOG:Dwell

Sr Ldr Inputs
Future/POM Force

•TOA

•End Strength

•BCTs/CABs

•Unit Designs

•Target

ARFORGEN  Output 

•Target BOG:Dwell

•Other Guidance

Micro Req’ts

Generation Process

(e.g., POM Build)

Outputs
POM Force

•Programs / 

Programmatic Req’ts

•ARFORGEN Aim Pt 

Man/Equip/Train/ 

Sustain Req’ts

Program/Budget

Process

Outputs
POM Force

•POM/BES

•Efficiencies

MM PEG
Req’ts

EE/SS PEG
Req’ts

TT PEG
Req’ts

II PEG
Req’ts

OO PEG
Req’ts

POM Req’ts File

Man Req’ts
(Human Capital)

Equip Req’ts
(Materiel)

Train Req’ts
(Readiness)

Sustain Req’ts
(Svcs & Infra)

ARSTRUC

Organize Req’ts
(Army Mgt)

OSD/OMB/Cong

Budget Process

Outputs
Current Force

•NDAA

•Defense App’n Act

•Appropriated Funds

MM PEG
Appropriated Funds

EE/SS PEG
Appropriated Funds

TT PEG
Appropriated Funds

II PEG
Appropriated Funds

OO PEG
Appropriated Funds

Defense App’n Act

Appropriation

Process 

Outputs
Current Force

•Available Funds by 

CMD, APPN, MDEP

TRADOC
Available Funds

PEO/PM
Available Funds

AMC
Available Funds

FORSCOM
Available Funds

IMCOM
Available Funds

Appropriations

ASCC, DRU, . . .
Available Funds

HQDA
Available Funds

MM PEG
Programmed Funds

EE/SS PEG
Programmed Funds

TT PEG
Programmed Funds

II PEG
Programmed Funds

OO PEG
Programmed Funds

POM/BES

Core Title 10

Functions/Processes

(e.g., Man, Equip Train

and Sustain)

Outputs
Current Force

•Personnel

•Equipment

•Training

•Services and 

Infrastructure

Execution

(e.g., ARFORGEN Synch 

Process)

Outputs
Current Force

•Trained and 

Ready Forces

Current Force

Trained and 

Ready Forces 

for Combatant

Commanders

Man Programs
(Human Capital)

Equip Programs
(Materiel)

Train Programs
(Readiness)

Sustain Programs

(Svcs & Infra)

Program Execution

Organize Programs

(Army Mgt)

Resource ApplicationResource Allocation

New Force Development Process

Force Development

~ 6 Months ~ 4 Months ~ 4 Months ~ 12 – 14 Months ~ 0 – 2 Months ~ 12 – 36 Months

POM/BES

Force Integration

Requirements Generation

OSD/OMB/Congress

Budget Process
Funding Letter Process Core Functions / Processes ARFORGEN

Center for Force Development Army Mgt Enterprise /

Core Enterprises
OSD/OMB/Congress Army Mgt Enterprise Core Enterprises ACOMs

Generate future requirements and ensure the Army is properly organized, manned, equipped, 

trained, and sustained to provide trained and ready forces to COCOMs now and in the future.

Force Management

Portfolio Management
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